INTERNATIONAL COMMISSION ON ACOUSTICS

Unconfirmed Minutes of the Meeting

held in State College, PA - 1997 June 21 and 22

(Revised by Chairman Kihlman)

1. Opening and presentation

Present were:

P. Bury

S.H. Crandall

L.A. Crum

G.A. Daigle, Acting Secretary

T. Kihlman, Chairman

A. Krokstad

L.M. Lyamshev

G.J. Quentin

G. Rasmussen, Vice-Chairman

G.M. Sessler

H. Tachibana

S.W. Yoon

R. Zhang


Regrets were received from A. Alippi, J. Blauert, and A.S. Sliwinski.  Also present at the meeting were S. Kuwano from the Acoust. Soc. of Japan to present a proposal from Japan for the 18th ICA and C. Schmid, Executive Director of the Acoust. Soc. of Am.


After a short introduction of the Commission Members, the Commission approves a revised Agenda.

2. Minutes of the C7 meeting held in Antwerp, March 31, 1996


Following a brief discussion it was agreed to delete the first bullet under Item 4 and the minutes were confirmed.

3. Financial report and travel expenses


In the absence of the Secretary, it was not possible to distribute the assistance for travel expenses.  The money will be distributed evenly among the participants when we meet in Seattle.

4. Report from IUPAP General Assembly 1996 and Council 1997


On both occasions the Commission was represented by the Chairman Tor Kihlman.  The IUPAP General Assembly was held in Uppsala in September 1996.  The change in status received a short discussion due to objection from Italy (professor Sette).  The proposal was approved by the General Assembly along with the new Statutes.  The Commission will remain an "ordinary" commission until the first ICA General Assembly.


A few other points were reported by Chairman Kihlman.  As an Affiliate Member the ICA will enjoy similar privileges as before.  A new proposal to invite the Chairs of Commissions to meet with the Executive Council was described.  There was a discussion on the relationship with IUTAM and the need for closer links.  The Executive Council had no objection if the ICA applies and obtains approval for affiliation with IUTAM.


The Executive Council met in Geneva in February 1997.  Almost all the Commissions were represented by their Chairs.  Chairman Kihlman described the meeting as "useful".  A number of issues common to all Commissions were discussed.  In particular, during discussion of the structure of congresses, it was reported that in the field of bio-physics, the annual meeting of the American Society had become more or less the compulsory congress to attend and that the triennial international congresses on bio-physics had become more ceremonial - a situation that may parallel ours.


In summary, Chairman Kihlman reported that there must be a careful choice of venues for the International Congress on Acoustics and that care is required to make the congresses attractive.  The 16th ICA in Seattle is an example, being a joint meeting with the ASA.  The ICA must also have an excellent list of plenary speakers.


The Chairman reported a discussion on home pages.  A working group has been set up to give recommendations in the organization and content of IUPAP home pages.


The issue of the "pro active role" for the commissions was raised by Quentin, but discussion was delayed until Item 10g.


The next meeting of the Executive Council is scheduled to be held in Paris (Sept 26-28, Chairman Kihlman plans to attend).

5. ICA 16th, Seattle 1998.  Report and discussion


L. Crum presents a progress report on the Seattle Congress.  The main points of discussion were:

- The Main Committee or "Executive" of the joint ASA/ICA meeting is comprised of L. Crum as General Chair, P. Kuhl as Technical Program Chair, and C. Schmid.

- The services of a professional conference organizer with experience in organizing scientific meetings have been secured.

- The two largest hotels in Seattle (Sheraton and Westin) have been reserved.  All the "meeting" space in both hotels is being held.

- There was considerable discussion on the use of computer projections.  The general resolution resulting from the discussion is that there is a need to make the provision for computer projection, but with a charge.

- Over 15 000 1st announcement were sent out and about 400 responses have been received.  Expecting to send out 21 000 2nd announcements with calendar and Plenary Lectures.

- The ASA Technical Committee infrastructure is being used to organize the Special Sessions.

I- t is anticipated that 10 - 20 parallel sessions will be required, including the use of Poster Sessions, but at the discretion of the author.  T. Kihlman advocates a short presentation of each poster.

- There was concern over the distance between the two hotels which are a 5 minute walk apart.  In planning the parallel technical sessions, the session will be scheduled in the Sheraton or in the Westin according to the degree of common overlap within the differing technical area.

- The exhibition raised considerable discussion as an area of concern.  A few rules were elaborated: (i) the exhibition must be in a well traveled area, (ii) there must be some activity in the area such as coffee, and (iii) there must be adequate space.

- A revised budget was distributed.

- Everyone gets a CD ROM, but provision to pay a little extra for the printed Proceedings is planned.

- A registration fee of about 300 USD is in the budget.  The plan is to charge only the "marginal" cost for a 2nd paper from the 1st author.

- The tentative time for the General Assembly would be Thursday June 25 between 4:30 and 6:30 pm with no technical sessions in parallel.

6. ICA 17th, Rome 2001, September 2-7.  Report


In the absence of A. Alippi there was no report.  Within the next few months, the Commission expects an update in the form of a written report that includes a description of the Congress, dates, hotels, budgets, etc.  Cf., also see the guidelines requirements for the year C-4.

7. Future ICA.  New invitations


The Chairman reminded the Commission that there was a plan to host a future Congress in the UK.  A discussion on the rotation of meetings followed with the conclusion that the 18th ICA should be held in the Pacific rim in 2004.  A detailed proposal for a congress in Japan (Kyoto) was presented by Prof. S. Kuwano.


Chairman Kihlman reminded that according to the By-laws the final decision will not be taken until 1998 (i.e., in the year C-6) and that the decision will be made by the current Commission.  The Chairman further reports that the proposal from Japan is the best prepared until now.  More discussion followed due to objection from Korea who are planning a presentation in Seattle to host the International Congress.  The Commission invites other proposals to host the 18th ICA (cannot be held in North America nor Europe) for distribution no later than 3 months before the Seattle meeting.

8. ICA Membership.  Election of Associate Members 1998-2001


The Chairman proposes the extension of the three current Associate Members, but only for 1998, considering the new situation after the General Assembly in Seattle.  There is agreement.  L Crum raises the issue of a permanent membership for the ASA, but discussion is postponed until Item 10.

9.  IUPAP sponsorship of conferences

a. Joint International EAA/EEAA Symposium "Transport Noise and

Vibration, Tallinn, Estonia, June 8-10, 1998.

 b.  Continuum Mechanics, Poznan, Poland, August, 1998.

The Commission preliminarily recognizes that the applications of both conferences in the subheadings have been duly processed.  The Commission finds that only the Symposium on Transport Noise and Vibration meets the conditions for IUPAP grants; the conference on Contimuum Mechanics seems to better fall within the scope of IUTAM.  The Commission recommends to IUPAP the Joint International EAA/EEAA Symposium on Transport Noise and Vibration, contingent on noting that the Commission's main objective is the 16th International Congress on Acoustics in 1998 and thus support for the Tallinn meeting should be a 2nd priority.  However the Commission does not judge the short time interval between the meetings to be any major problem, considering that the Commission wishes to support acoustic activity in the Baltic States, recognizing that the meeting may not have a true international flavor.  The Commission wishes to add that the reason for the contribution to EAA is unclear.

It was also noted that a letter should be written to the organizers of the Symposium requesting clarification on the dollar commission to the European Acoustical Association.

10. ICA's new status and statutes


10a. Response on the invitation concerning membership


The Chairman provides an update to responses received from the various acoustical societies.  Given the response (almost 100% positive responses), the Commission decides to continue the process to change its status in accordance with the statutes approved by IUPAP in Uppsala.


The Chairman further reports that all have agreed on shares but India and Spain, who have both expressed concern over the cost.  After some discussion the Commission reiterates the decision to continue the process with a requirement to pay to be a Member.  Further discussion on new repartition of shares is delayed until the new Board.


The Commission regards the responses as applications for membership and approves them and proposes final ratification at the General Assembly in Seattle.


10b. General Assembly and Board. By-laws


The Chairman presents a clarification to the last paragraph in articles 8 of the statutes.  It must be clarified that a member society does not need to send the number of delegates to General Assembly that corresponds to its number of votes.  All votes, the right to vote, may be transferred by written authorisation without a specific limitation, so that one delegate to the General Assembly can carry all the votes for its society and also votes for other societies not represented at the General Assembly.  It was proposed and accepted that the Commission decide accordingly.

Agenda for the General Assembly


A discussion of the Agenda for the General Assembly resulted in the decision that agenda items must be distributed ahead (2 months) of the General Assembly.  More discussion resulted in minor changes to the proposed agenda as follows:


a. election of the board


b. examination of financial statement


c. agreement on a provisional budget for future years, due per share and contribution from the congress fees


d. adoption of By-laws (according to article 12)


e. discussion of questions submitted by the members, the Board or the Executive Council of IUPAP



i) questions submitted ahead in writing (2 months prior)



ii) other questions not requiring decision at current General Assembly

[NOTE: The final agenda can be found in the guidelines for the International Commission on Acoustics.]


It was noted that questions under Item e.i) will be "responded" to but not necessarily with a resolution.  Following a discussion how issues are to be resolved the following conclusions were reached:

- For issues on the By-laws, by a 2/3 majority vote according to the number of shares.

- By a simple majority for other issues.


It was noted that the draft By-laws are to be distributed to the Member Societies in the fall of 1997, asking for comments by year end.

The Board


The discussion resulted in minor editorial changes to the text provided by Chairman Kihlman (see enclosure 10 in the meeting documents).  On the issue of other questions, the discussion resulted in the following two points:


1) The Board shall decide on the sponsorship of symposia and conferences with or without ICA financial support.


2) The Board shall make recommendations to IUPAP regarding IUPAP sponsorship of symposia and conferences.

The secretariat


The chairman reports on his findings following a few inquiries concerning the cost to run a permanent secretariat.  Indications are that the cost for a permanent secretariat may exceed the financial resources available at this introductory stage of the new organization.  It was agreed that the secretariat shall follow the Secretary General with partial funding for financial support.  A comment was made to the effect that the secretariat is seen as key to the future success of the new commission and that fixed goals to be achieved over two years must be set.  The Secretary General is to be elected under the provision that he has adequate infrastructure support.  The burden is on the Nominating Committee to insure this.


10c. Election procedure. By-laws

[NOTE: The discussion of this item was interrupted in order to give attention to Item 10d.  Discussion of Item 10c resumed the following morning and the text below summarizes the final outcome.]


The procedure proposed by Chairman Kihlman (encl. 10, meeting document) is discussed.

1. Deadline for nomination is set at 1998 January 1.  The slate is to be sent out to members Societies by the end of April 1998.

2. The name "election" committee is changed to "Nominating" committee.  The proposed members of the first Nominating committee is approved: Prof Blackstock (Chair), Prof Namba and Prof Blauert.

3. The discussion of this point focussed on the issues of permanent seats and options for the choice of chairman, secretary general, president, etc.  The result of the discussion is summarized:


- There shall be permanent seats with the provision that the remaining 6 open seats excludes them.


- There shall be an election of the General Assembly Chair from the floor to run each General Assembly.


- The following option was retained by the Commission:



i) the Secretary General shall be elected from a slate of one name



ii) the President shall be elected from a slate of two names.  Both candidates will serve on the Board.  (After the first election, the current Chairman of the Commission shall continue as Past President for the first three years).



iii) there shall be a vote for the permanent seats followed by a vote for the remaining open positions.  Each Member Society shall be invited to submit more than one name from differing fields of acoustics for the permanent seats, but if only one name is submitted, then the candidate becomes the Board Member for that seat.


A discussion followed on North American versus European representation.  It was felt that in the future, the new Board and General Assembly could move towards regional representation and hence rebalance the permanent seats if there are problems in the future.  The minutes note that the difficulty of representation has been raised.


10d. Conference organization. By-laws


The document received a systematic reading by the Commission and comments were marked-up on the draft.

[NOTE: The meeting was adjourned at 6:30 pm and reconvened at 9:00 on June 22]


10e. Commission budget


The Chairman summarized the decision to set the cost per share at 25 USD and that a charge of 5% from the congress fees would be levied for the ICA organization.  The suggestion to set aside up to 2500 or 3000 USD per year for the secretariat and the rest of the income as a buffer was approved by the Commission.


The mechanism for membership in the case of countries with more than one acoustical society and how to divide the votes was raised.  It was decided to leave the drafting of criteria to the new Board.


10f. Schedule for General Assembly in Seattle


The General Assembly is scheduled for Thursday, 25 June, from 4:30 pm to 6:30 pm


10g. Future role of the commission


The following points summarize the discussion:

- The ICA should actively promote topical meetings of limited scope to be held in countries which could benefit from international input.

- To take a pro active role in coordinating meetings in order to avoid conflicts, as has been done with the meeting calendar published by the ASA.

- The ICA must maintain liaison with other major organizations such as I. INCE, EAA, WESTPRAC, etc., and may need to broaden liaison to include organization such as SAE, AES,ASME, IEEE, etc.

- The suggestion was made that the International Congress on Acoustics should be held every 2 years.  It was noted that a meeting every 3 years gives the opportunity to meet acousticians from around the world to review what is new, while topical meetings held more frequently are the forum where current results are presented.

- The general feeling was that the ICA needed better Public Relationship.  The ICA must be visible not only every 3 years.  Sponsorship or "Stamp of Approval" is seen as an important role for the ICA.  With the ICA at the ICSU level (see Item 12), sponsorship takes on its importance.

- It was noted that IIAV charges a registration fee of $540 AUD for non members.


Two new initiatives were proposed:

- S. Crandall described the IUTAM procedure for sponsorship of conferences.  It was felt that the ICA should do the same.  A proposal was formulated for Seattle to invite proposals for sponsorship.  The proposals should be directed through the national member society.  Profits from Seattle are to be redirected to support small conferences (approximately 2000 USD).


It was felt that a brochure was needed for distribution before the Seattle meeting.  A sub-committee was formed consisting of L. Crum, G. Quentin, and S. Crandall (adviser) to produce the brochure.

- It was proposed and accepted to produce a logo to be used on Member Society letterhead.  A competition is to be announced as an initiative for the Seattle Call for Papers.


10h. Other


The transition from this Commission to the new Board was discussed.  Officially the new Board takes office in October 1998.  To ensure continuity it is proposed to invite the new Board members to attend the second meeting on the last Saturday in Seattle where responsibility is turned over.  It was suggested that the new Board sets up its first meeting as its first action.  The following Agenda is proposed for the Saturday meeting:


a. Summing-up


b. Congratulations


c. Turn over responsibility

11. The Commission's archives


It was noted that H. Kuttruff had sent material to Alippi.  A. Alippi has added some material.  It was proposed that the archives stay with the Secretary.

12. Application to IUTAM for affiliated status


Presentation by Tor Kihlman explaining the formation of the IIAV.  S. Crandall presents views of IUTAM and history of IIAV.


It was proposed and approved to apply to IUTAM for membership.


As a final comment, S. Crandall points out that there is no reason why the ICA should not seek direct membership to ICSU in the future.

13. ICA home page


The following comments were received concerning the home page:

- List all the Member Societies on the home page

- Provide information on how to apply for Membership

- Meeting calendar (each Member Society could provide input through e-mail)

- Link to each Member Society home page

14. Other reports


a. Standards


b. Eurospeech


c. European Acoustics Association


d. Others


There were no reports on this point.

15. Other business


There was no other business

16. Next meeting


Next meetings are scheduled for Saturday, 20 June, 9:00 am (full day meeting) and Saturday, 27 June, 9:00 am, both in Seattle.

17. Close of the meeting


The meeting closes at 12:00 pm.

